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Background

Status quo

Organogram development and constraints
Contract management challenges
Training of employees

lllegal storage and dumping

Limited facilities to accommodate waste
generated

Communication with regard to legal action
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BACKGROUND

The Health Care Waste - Contracted parties (2).
Currently 5" extension until end of June 2011.

Proposed tender — period of 2 year with additional 1 year
dependent on performance.

Categories of waste which are managed:
General Infectious waste
Pathological waste
Chemical waste
Pharmaceutical waste
Extraordinary waste
Sharps
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STATUS QUO
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STATUS QUO....
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ORGANOGRAM DEVELOPMER
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ORGANOGRAM DEVELOPMEFF

ALIGNMENT: Health Programs and Policies in this regard. National
policy for Environmental Health as set out by the National
Department of Health.

The National Health Act (Act no. 61 of 2003). Health Professions’
Act, 1974 (Act no. 56 of 1974).

Facility Healt . Pollution Hazardous
and Hygiene  DUTEmElg Control and

Management jilc ety Prevention

Port Health Food and Waste

Substance

Services Water Safety Management

Management

Health Care
Waste
Management
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HEALTH CARE WASTE MX -

Proposed Structures
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CONTRACT MANAGEMENT

CHALLENGES

Contract management from the departments view:

Route mapping.

Late or none notification - Change of treatment plant by Service
Providers.

Container quality testing — Cost.

No/very little guidance from NDH at that stage.

Rollout delay due to previous legal actions.

Lids of containers — Fitment.

Size of main storage area — Cannot accommodate waste for longer

than 3 days.

Authorization delay - Provision of main storage areas at L.A premises
(Funding).

Treatment delay — Overfilling of main storage areas and legislative storage
timeframes
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CONTRACT MANAGEMENT

CHALLENGES continue...

Contract management from the service
providers view:

Time spent at facilities - Collection and
signature of responsible person.

Incorrect containerization.

Improper sealing of boxes.

Stock ordered only when stock is finished.
Access to main storage area after 16h00.
Transporters — Access to treatment plants
Delays in payment
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TRAINING OF EMPLOYEES

Current contract — A total of 3039 was trained in 21
months from May 2007- February 2009.

Mx — 623
Prof — 1101
GA-934
Drs — 381

Monthly trained:

Mx — 30
Prof — 52
GA-44
Drs - 18

500
ss0 1
a0
59 1 |
300
250
200
150 ¥~
100

50

©Accenture 2001 All Rights Reserved

A
=B
C
0 &
Managers Professionals General Doctors
Assistants
A joint presentation by P. Brits , K. Jansen and L. Ngomane 11



EFFECT OF TRAINING ON

GENERATED HCW
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ILLEGAL STORAGE AND

DUMPING

lllegal storage -

2 of the original 3 service providers were
reprimanded for illegal storage.

lllegal dumping:

3 scenarios —
Dec/April 2007 — Sedibeng/Ekurhuleni

2009 — Near Dr. George Mohair Hospital in
Soshanguve

Dec 2009 — Free State — Welkom.
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ILLEGAL STORAGE AND

DUMPING
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LIMITED FACILITIES TO ACCOMMOD!

WASTE GENERATED
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Internal process flow with regard to legal issues:

FINANCE DEPT.

|

CONCERN: No official report back - generators or
contracted parties.
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Cradle to grave management of
HCW stays the responsibility
of the GENERATOR.

Thank You.
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